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Abstract

Many organizations prefer to acquire information system by implementing software package because
they can save more time and cost than building the whole system. However, the success of the method
depends on the acquiring and selecting process.

This article aims to provide an example case study of successfully implementing the Enterprise content
management (ECM) in the project department of Stone-Apple Consulting Co., Ltd., Bangkok, Thailand. The
pilot program to implement ECM was intended to efficiently manage and control documents, solving problems
such as lost documents and improving company work processes.

Web-based application named Alfresco was selected by the weighted score method. To implement
Alfresco, some functions needed to be modified, such as select content type, manage content version and
search content, and also develop report function, which is not provided. To develop the report function,
Alfresco Audit Share had to be installed to record user activity in the database and use JasperReports
Library to generate reports.

The DelLone-McLean model of information system success, the technology acceptance model (TAM) and
the theory of reasoned action (TRA) were applied as frameworks to analyze results of Alfresco
implementation. These results showed that 9 out of 10 project department employees intended to use
Alfresco in future because of qualities in system response time and ability to access different functions, data
accuracy and completeness of documentation, and user attitudes about Alfresco in system attractiveness.
This was affected by perceived ease of use and usefulness in recovering lost documents and efficiently

managing others.

Keywords: Enterprise content management, Alfresco, JasperReports
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