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Information Strategy Plan:

A case study from Jewelry & Service Co., Ltd.
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Jewelry & Service Co.,Ltd.
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Abstract

Jewelry & Service Company Limited is a Jewelry manufacturer in Thailand, complete solution for custom
gold jewelry and silver jewelry manufacturing with over 15 years of service. The company is committed to
improving the quality of products to the universal standard, and expanding market. Regarding analysis of the
corporate environment and factors associated with various tools, it can be divided into three core Information
system strategies: 1) The development of company and product to an international standard, 2) The
development and market expansion, both domestically and abroad, and 3) The systems development for the
administration.

To successfully work in accordance with company’s goals and process conforming to its strategies, we
present new information systems which are: 1) Production management system 2) HR management system
3) Warehouse management system 4) Sale support system 5) Customer management system and
6) Financial accounting system. Spending budget of 2,825,430 baht for a 5-year development.

From prioritization of new information systems which using criteria of 1) The relationship with supporting
the implementation of the strategic plans 2) The relationship with current missions and problems, and 3) the
relationship with related to user benefits, we have found that a third key sequence: 1) Sale support system
2) Warehouse management system and 3) Production management system, respectively. The assessed
value of the system is determined by the return on investment and discount payback period (DPB). In
developing the proposed new information systems, found that it would have a 3-year 3-month payback
period. These costs of investment, representing 1.09% of company revenues and accounted for 7.98% of the
5-year net profit.

As summary of Executive requirements, it is consistent with the analysis by sort prioritizing the
information systems development as follows; Sale support system, Production management system and
Warehouse management system will begin to develop since the first year. The others will start to develop in
the later years. However, the action plan and investment budget can be adjusted as appropriate and

necessary.

Keywords: Information technology strategy plan, Jewelry
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